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l.Introduction:

a. About MASHAL:

MASHAL is a non-profit organisation, which was founded in 1986, it has significant role in slum
housing, livelihood and educational of urban poor. Mashal brings together the aspirations of poor
people with wider sectoral, inter-sectoral, and macroeconomic questions about policies necessary for
the realization of those aspirations. We have collaborations with local, national and international
organizations and establishments whether government agencies or NGOs, working for similar
objectives in whatever way found suitable for the achievement of the objectives to assuage the plight
of the downtrodden. Our main focus in this area is on providing basic services and infrastructure to
the poor, particularly in slums and informal peri-urban settlements. It takes up Socio-Economic survey
of the slums in order to study the socio-economic conditions of the slum dwellers.

Mashal is implementation agency of Samruddhi Project under monitoring agency CARD. Implementing
the Project in identified 6 Slums of Hadapsar area in Pune.

b. Samruddhi Program: Vision, Mission and Objectives

The Samruddhi Program has been running since 2015 to make positive difference in the lives of Slum
communities in Pune city. This holistic developmental project is sponsored by John Deere India. The
Program aims to create meaningful improvement and provides the sustainable development in the
field of Education, Livelihood, and Community Infrastructure Development. Mashal is implementing
agency in six urban slum communities of Pune, India under Samruddhi. ‘Centre for Advance Research
and Development (CARD)’ is monitoring agency of this project.

O Vision: Improve Socio-Economic Condition of Targeted Communities in Sustainable
Manner.

O Program Mission: To bolster living conditions of partner communities by improving
infrastructure, agricultural productivity, educational quality and economic opportunities. The
program objectives are:

O Project Geographical Outreach: Project is currently implemented in six slumsnamely Tarvade
Vasti, Mahatma Phule, Lohiya Nagar, Gosavi Vasti, Shinde Vasti and Sainath Vasti in Hadapsar
ward near Magarpatta in Pune city.
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Location Map: Samruddhi Project

[I. Executive Summary :

SUMMARY SHEET OF SAMRUDDHI PROJECT (APRIL 2019 — MARCH 2020)
SR. NO. PARTICULAR DETAILS
1 TITLE OF THE PROJECT SAMRUDDHI PROJECT FOR HOLISTIC DEVELOPMENT
3. GEOGRAPHICAL LOCATION PUNE URBAN (6 SLUMS IN HADAPSAR)
4. VISION OF PROJECT “Improve Socio-Economic Condition of Targeted
Communities in Sustainable Manner”
5. OBJECTIVE 1. OBIJECTIVE 1 IMPROVE COMMUNITY
INFRASTRUCTURE
2. OBIJECTIVE 2: SUPPORT TO BUSINESS GROUPS
3. OBJECTIVE 3: NUMBER OF STUDENTS FROM
GOVERNMENT SCHOOL (SCHOOLS UNDER THE
PROJECT) PURSUING HIGHER EDUCATION (AT
EACH LEVEL)
6. NODAL MASHAL,PUNE
(IMPLEMENTATION)
AGENCY
7 PROJECT COST INR 82,84,500.00
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I. Objective 1: Improve Community Infrastructure

1. Construction of Individual Toilets:
To make open defecation free slums, construction work of 10 Individual toilets is successfully
completed in targeted slums. The beneficiaries are 50 people.

2. ISO Anganwadi-Renovation:
We have mad Tarawade vasti Anganwadi as ISO certified Anganwadi, which is first [ISO
Anganwadi in urban area. To assure the standard facilities for slum children, required work has
been done in this Anganwadi like speaking walls, doll house, garden outside the Anganwadi,
Teaching learning material, digital system etc. beneficiaries are total 40 children.
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3. Safe Drinking water and Hand washing Unit:

To get access to slum children and students of safe drinking water and basic sanitation facilities, we
have constructed the two Hand wash unit & Safe drinking water units in two PMC Schools.
Respectively in the Sane Guruji PMC Primary School and PMC School no. 100. Total beneficiaries
of the same work are 1290 students from these two schools.
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4. Volunteering program:

In this year total 270 Volunteers i.e. employees of John Deere India have been participated in seven
volunteering activities in different places in targeted slums. All activities had been organised in
PMC Schools. These activities was included different woks like Graphics for Speaking walls,
Plantation, Garden development, sessions on career guidance and Sanitation for students, bricks
work and paver block fitting work etc.

Total 1,890 man hours contributed by volunteers for social activity, it will beneficial for more than

2500 students from targeted slums and other.
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II. Objective 2: Improve Educational Qualities and Facilities:

1.  Support Classes:
The Support Classes for 6 to 12 year Students and 10th Std. Students are regularly conducted by
support class teachers in all six slums. Pre and post exam is conducted in both support classes to
measure the improvement of students in their studies.

a. Set up Special classes for students (6-14 years):
The Support Classes for 6 to 12 year Students regularly conducted in all slums. 192 Students
enrolled in class and 90% of students have showed significant improvement in their academics and
also continuing their Schooling.
Education kit distribution program was organised on 12 December 2018; Total beneficiaries are
192 Students from 6 Slums.
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1t to 7™ std Support classes

Organize tuition classes for aspiring candidates for 10th board exam in 6 slums:

The Support Classes of 10th STD conducted regularly in all Slums and total 68 students enrolled in
this year. Monthly test was conducted to measure the improvement of students and revision of tuff
subjects and sample paper solving practice was organised.

Since 2015, the 260 Students enrolled till now and 86 % of Students among them passed their 10th
board exam and continuing further higher education.

10th class education Kkit, distribution program were organized on 25 September 2018 at Mahatma
Phule community Hall, Mr. Bacchu Tak ,who is local social worker and politician were attend the
program as chief guest. Total 68 Students are the Beneficiaries.

4+  Exposure Visit:

This year exposure visit was organized on 27 January 2019, the place name called ‘Bhilar’, block-
Mahabaleswar, Dist- Satara which is famous as India’s first and world’s second ‘Pustakanche gaon’
(Town of books), was selected for exposure visit. In this village there is setup of number of
libraries, around 15,000 Marathi books are available for reading in 25 houses on different types like
novel, career guidance, Philosophy books are available. Library maintenance system, structure etc
was very well maintained. 70 students was participated in this visit, it was great experience for them
as most of students expressed that,” we are surprised to visit such beautiful and books village, which
we never thought before about it, thank you to Mashal NGO, CARD and John Deere India for
giving us such great opportunity’.
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Activity Students Enrolled Outcome
(since last 3 year)

Average 30 students from all slums per year
continuing their education after 7*" class. Total
Support class 1% 192 Students enrolled in class and 90% of
to 7th 230 students have showed significance improvement
in their Academics.

86 % (224) of Students Passed their 10*" board
exam and Continuing further higher education.
Support class 260 These support classes are helping to create
10t std educational environment in Slums.

2.  Summer Camps:

The five day summer camp was organised on 4 June to 8 June 2018 at Model School auditorium
hall, Gosavi vasti. To engage and to give exposure of various activities to the slum children and
keep the educational environment alive in holidays. We had planned it for 50 students but actually
120 students were participated in the five day summer camp.

The theme for summer camp was ‘Explore yourself’. It was included bunch of joyful & learning
activities like Ice breaking Games, Japanese, hall decoration, Origami, Drawing Competition, ‘Who
am [’ Play, Drama making, Science film making workshop, screening of documentary, Yoga
exercise, Making of Bhel in group and Price distribution etc.

It was great experience for them, as small documentary were made in Science film making
workshop, named as ‘Rocket Balloon’, in which same children were played role in the
documentary. Summer camp was helpful them in area of Self awareness, Importance of education,
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Conflict Management, Confidence building, Ways of resolving conflicts, accepting diversity,
Cooperating with each other etc.

abal Kambale Primary School Gosavi Vasli Ha

Feedback session Activity Session

3. Refresher training to Support class teachers:

The objective of support class teacher training was ‘Capacity Building of Teachers’. The training
was organized on 31 August 2018 and 8th February 2019 at Samruddhi Field office, Hadapsar.
Topic for training is ‘Child Psychology and Relationship with Children and Parents’ and ‘Teaching
Techniques’. The Resource person was Mr. Bhalchandra Purandare, who is Head of Counseling
Department at Maharashtra education Society, Pune and Ms. Purva Dixit, she is the teacher training
head in the ‘Dyan Prabodhani Organisation’,Pune and founder of ‘Kalam Education,Pune’.
Including Support class teacher, Computer Teacher and 10th Class teacher total 15 was
participated in trainings.
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4. Digital Literacy Setup:

In this year setup computer lab in three PMC Schools is completed, now total computer lab
including old two labs is five labs in five PMC Schools. In which computers, projector & printer is
included. Six Computer teachers have been appointed in the same PMC Schools to teach the basic
computer subject.

Pre and post test was conducted to measured the improvement in students, average 70 % of
Students shown the significant improvement in basic Computer Subject and 100% of students
introduced to new technology. Total beneficiaries are 2,475 Students.
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5.  Scholarship Support & Mentoring to Potential Students:
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This year Scholarship support is given to 100 Students from targeted six slums. Economically
weaker section of society, single parents and progressive in their studies etc were the criteria of
selection. Since last 2015, due to scholarship support total 340 Students are continuing their
education hence it helping a lot to reduce dropout numbers in six slums.

The scholarship distribution program was organised on29 September 2018 at Lohiya Vasti
Community Hall, The Students, Parents, stockholders, social workers and as dignitaries Mr.Yogesh
Sasane (PMC Corporator, Sainathvasti), Mrs. Hemlata Magar (PMC Corporator, Lohiya vasti), Mr.
Ranjeet (CARD), Mr. Sharad Mahajan and Mr. Vishnu Shinde (MASHAL) were present for the
Program.

Life Skill Trainings:

In this year six life skill training were organized at Lohiya Vasti, for 45 adolescent girls and boys
from two Slums i.e. Lohiya Vasti & Gosavi Vasti for Life skill training program, Beneficiaries of
these training are 45 Students from two slums.

To help slum adolescents to live tress less life and life goal setting and make them able to solve or
overcome on everyday life crisis, this activity was undertaken.

Theme was for training ‘Knowledge about self and Rights’ (“Fd-HTel T gFhTH SIT9T”’) under his

theme, to attain the goal of activity sensitive topics like ‘Love, Friendship and attraction’,

‘Healthy Relationship’, ‘Importance of sanitation and hygiene practices’ was covered, as well as
open discussion & question-answer were conducted after each session. With help of ‘Yug
foundation, Pune’ Sanitary pad kit for 12 month was distributed free of cost for girls.
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Training of Anganwadi Workers:

The kindergarten training is organised on
different topics for 10 kindergarten Teacher
and 10 Assistant teacher to build their
capacity, topic like conceptual knowledge
about whole ‘women pregnancy Process’,
precautions and parenting, Child
psychology, Making of teaching learning
material etc was covered.

Through this activity we have reached to 292
pregnant women and 340 Children in
targeted slums through trained Anganwadi workers and field animator.
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ITII. Support to Business Groups:

1.  Support to alternative livelihood activity:

We have supported to 12 individual business women in the all targeted slums, small business
capitals support have been provided to beneficiaries to increase their income. We supporting with
Sewing machine, hand pulled cart (Hath gadi) and required material to their business etc. instated of

money. It will help in increase their income by 5 to 10%.

The program was organised on 27 March 2019, Mr. Sharad Mahajan, executive director of Mashal
was the chief guest, and due to some reason guests Mrs. Aruna Nadiger, Mr. Prajosh Rajan could
not attend the program. Every beneficiary speaks and broke out during program, in their tears we

could see the satisfaction of support.

l SUPPORT To LIVELIHogD | B
ACTIivVITY PROGRAM

Support to Livelihood activity Program
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